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“TchaTka, act!” The phrase echoes again
and again throughout Compagnie Tchai-
ka’ s The Seagull. “Tchaika” is the puppet
who plays the main role: that of a
once-great aging actress. Her body seems
to grow out of the puppeteer’ s legs, as
Tita lacobelli manipulates her with delicate
precision. At first the stage light focuses
solely on the puppet, but soon we see lac-
obelli’ s face and left hand —soft, youthful,
and alive—contrasting with the old
actress’ s hard, wrinkled mask. This ten-
sion between youth and age mirrors the
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difference between the living body that ma-
nipulates and the object that is manipulated.
The performance begins with Tchaika
acting the famous decadent-style
play-within-a-play in Chekhov’ s The
Seagull, about a soul in a world where all
living beings have breathed their last. On
this stage, echoing that world, a teddy
bear plays Konstantin, a red book and a
chair play Trigorin, and a piece of pink
organza fabric plays Nina. Throughout the
performance, lacobelli urges a reluctant
Tchaika to continue performing
Chekhov’ s The Seagull, but
gradually the boundaries
between puppet and puppeteer,
between manipulator and manip-
ulated, begin to blur. The face of
the puppet under makeup quietly
becomes the puppeteer’ s, and
when Tchaika gets dressed up,
her face is replaced with lacobel-
li” s face. Her head separates
from her body, and her wig is
removed, revealing the puppe-
teer’ s arm that animates her.
The audience is laughing, but

SRHB, TNlE. RCEFVWFrwdoT
H31FTE, LrLl,. ZAlFZFDY—vD
He, LLABRAICRT—Y LEBEMES
£51Ch2, SETEAIEAERE, K-
XERD, ZAHEOXF*HEDO B
CHS . F¥ 4 HDEFZ. BEEDVEF
THY), ——FDEFTLDH b, Fr4A4h
OEAICMA%*FRLZDOIBEEOEFT
H5HB. LHLEE. F¥4HoRMECH
NE-OTWABEEIEH o7, BRETEX
TE2_ADEF, £/ DEFRERITDTIE
K. B/ EANBZENThoBREZH LA
(Fr-nTdh 3,

([Z b E DA 72-October (74 U —Y v —F/UREED)

this is no laughing matter. The fragile
illusion collapses, exposing the labor
behind the performance, yet the puppeteer
persists, encouraging the puppet to per-
form The Seagull. In the final scene, laco-
belli plays Nina under Tchaika’ s direction,
and finally they dance together as two
inseparable performers.

The repeated phrase “Tchaika, act!”
reminds us that puppet theater cannot
exist without command, manipulation, or
the desire that something inert might come
to life. If acting is a form of puppetry, then
the actor’ s autonomy is never a given but
something continually surrendered, yet
endlessly pursued. The magic of theater
lies not only in the character on stage, but
in the subtle interplay between seen and
unseen, control and surrender, figure and
mechanism. The actor, like the puppet,
exists only through being animated by
another’ s gaze, command, or desire.
Tchaika’ s performance reveals acting
itself not as an autonomous act, but as a
condition structured by dependence, expo-
sure, and animation.
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